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A. FOREWORD

The Council of Europe’s European Commission for the Efficiency of Justice (CEPEJ) held its 32nd plenary
meeting in Strasbourg on 13-14 June 2019. The meeting was chaired by Mr Ramin GURBANOV
(Azerbaijan), President of the CEPEJ.

B. LIST OF ITEMS DISCUSSED AND DECISIONS TAKEN BY THE CEPEJ

The CEPEJ
1. Exchange of views with the European Court of Human Rights

= warmly thanked Linos-Alexandre SICILIANOS, President of the European Court of Human Rights, and
his fellow judges of the Court, for the exchange of views on possible interactions between the Court and
the CEPEJ, in particular on the indicators which could be used to evaluate the efficiency and quality of
justice and on the implementation of the CEPEJ tools, and reiterated its full disposal to further support
the Court and coordinate with the Registry in this field;

2. Information by the President, member States and the Secretariat

= took note of the information provided by its President, its members and its Secretariat who had
participated in various fora where the work of the CEPEJ had been presented and discussed,
contributing to the promotion of public policies aimed at ensuring the efficiency and quality of judicial
systems;

= took note of the information provided by the representatives of Armenia, Austria, Azerbaijan, Denmark,
France, Georgia, Germany, Greece, Latvia, Lithuania, Malta, North Macedonia, Slovenia, Switzerland
and United Kingdom on recent developments in the judicial field ; invited its members to forward to the
Secretariat written information and useful references which could be included in the area "country
profiles" of the CEPEJ web site;

3. 2018 Activity Report

= adopted its Activity Report for 2018 (CEPEJ (2019) 6) and decided to forward it to the Committee of
Ministers for approval;

4. Evaluation process of judicial systems

= recalled that the electronic Scheme for collecting data for the 2018-2020 evaluation cycle was already
available and that the questionnaire should be fulfilled no later than 30 September 2019; reminded its
members to appoint national correspondents entrusted with responding to the Evaluation Scheme and
to provide their contact details to the Secretariat as soon as possible;



welcomed the specific reports on justice professionals prepared by the International Institute of Expert
and Expertise (IIEE) and the Council of the Notariats of the European Union (CNUE), based on data
collected as part of the cycle evaluation 2016-2018;

took note of the information provided by its experts on the peer evaluation visit to Andorra and invited
the member States to propose to the Secretariat candidatures for further visits;

welcomed the continuation of the cooperation with the European Commission in providing it annually
with a Study on the functioning of judicial systems in the EU member states, based on the CEPEJ’s own
methodology; took note of the 2019 “EU Justice Scoreboard” published by the European Commission
in April 2019 while regretting that the partnership with the CEPEJ and the Council of Europe was not
better recognised in the core of the document; instructed the CEPEJ-GT-EVAL to pursue this
cooperation which strengthens the CEPEJ’s preeminent role as regards justice evaluation, as well as
the synergies between the European Union and the Council of Europe in this field;

welcomed cooperation with the European Commission in the framework of a specific programme for an
annual evaluation of the functioning of the judicial systems in the States and entities of the Western
Balkans;

reiterated its availability to strengthen its cooperation with the OECD as regards the evaluation of the
functioning of the judicial systems in European States and other OECD member States;

5. Quality of justice

took note of the various actions which could be undertaken by the CEPEJ-GT-QUAL to ensure the
promotion, follow-up and implementation of the “European Ethical Charter on the use of artificial
intelligence in judicial systems and their environment” (CEPEJ(2018)14) and instructed the CEPEJ-
GT-QUAL to pursue its analysis as to the feasibility of introducing a mechanism of certification of
Artificial Intelligence products used in judicial systems in relation to the Charter which will rely inter alia
on an operationalisation of the principles of the Charter;

invited volunteer courts in the member States to indicate to the Secretariat their candidature for
testing products of Artificial Intelligence within the court and verify their compatibility with the Charter;

adopted the Toolkit for implementing the Guidelines on cyberjustice (CEPEJ(2019)7);

took note of the on-going work of the CEPEJ-GT-QUAL on strengthening judges’ knowledge and skills
through better knowledge-sharing among the judges - breaking judge’s isolation;

entrusted the CEPEJ-GT-QUAL to initiate specific work on videoconference, gender equality within the
judiciary, the users as the centre of civil procedures and simplification of court language;

reiterated its invitation to the volunteer courts in the member States to indicate to the Secretariat
their candidatures for organising a coaching programme aimed at organising user satisfaction surveys
based on the CEPEJ Handbook and invited its members to signal this opportunity widely to the courts
in their countries;

6. Judicial time management

took note of the work carried out by the Steering group of the SATURN Centre, in particular:

o the preparation of a methodology available to the judicial systems wishing to set up a process of
weighting cases,

o the follow-up of the indicators as regards judicial procedures,

o the preparation of draft guidelines on the data, tables and graphs that could be contained in a model
dashboard,

o the timeframes for criminal cases under Articles 5 and 6 ECHR,

o the role of the parties and practitioners in preventing delays in proceedings;

reiterated its invitation to the volunteer courts in the member States to indicate to the Secretariat
their candidature for organising a coaching programme within the courts aimed at implementing the


https://cs.coe.int/team21/cepej_forums/Membres%20CEPEJ/31st%20plenary%20-%203-4%20December%202018/05.%20Quality%20of%20justice/Ethical%20Charter%20EN_version%2023_11_2018.docx?Web=1
https://cs.coe.int/team21/cepej_forums/Membres%20CEPEJ/7.%20Quality%20of%20justice/CEPEJ%20Toolkit%20Cyberjustice_EN_CEPEJ(2019)7prov_version%2024%20mai%202019.docx

SATURN tools for judicial time management based on the CEPEJ Guide and invited its members to
signal this opportunity widely to the courts in their countries;

7. Mediation
= adopted the European Handbook for Mediation Lawmaking (CEPEJ(2019)9);
= adopted the Guidelines on designing and monitoring mediators training schemes (CEPEJ(2019)8);

= agreed to come back to the feasibility study to assess the interest of a Convention on Mediation at its
next meeting;

8. Harmonisation of the definitions used by CEPEJ

= examined the draft Glossary of terms used by the CEPEJ and instructed the ad hoc working group to
finalise the document in the light of the comments by the CEPEJ members, working groups and
Observers, with a view to adoption at the next plenary meeting;

9. Future cooperation with pilot courts

= regretted the insufficient level of cooperation from some of the pilot courts and, in order to strengthen
cooperation with the Network, agreed that the pilot courts:
o should be regularly consulted on the CEPEJ tools that they concretely use,
o could be organised in clusters according to their activity and their level,
and invited its members to play an active role to ensure that the courts representing their country
participate actively in the work of the Network;

10. CEPEJ’s participation in Council of Europe cooperation programmes

= welcomed the on-going cooperation programmes:

o Horizontal Facility for Western Balkans — Albania and Kosovo*! - Joint programme with the
European Union,

o Partnership for good governance - Project for strengthening the efficiency and quality of the judiciary
in Azerbaijan — Joint programme with the European Union,

o Supporting the efficiency of justice in Malta — to be funded by the European Commission Structural
Reform Support Service,

o Strengthening the efficiency and quality of the Slovak judicial system — Voluntary Contribution
financed through the European Social Fund,

o Promoting cyberjustice in Spain through change management and improvement of data collection —
to be funded by the European Commission Structural Reform Support Service,

o Improved functioning, performance and access to justice in Tunisia — Joint Programme funded by the
European Union,

o Support to the Egyptian State Council — in the framework of “Ensuring Sustainable Democratic
Governance and Human Rights in the Southern Mediterranean” (South Programme IIl) — Joint
Programme with the European Union;

= agreed to cooperate within the framework of its Activity Programme to support judicial reforms through
new programmes:

o Project for strengthening the efficiency and quality of the judicial system in the Republic of Moldova
and Project for supporting judicial reform in Georgia — to be funded by the Partnership for Good
Governance, Phase I,

o Support to the functioning of courts in Kazakhstan - Programme supported by the World Bank,

o Project for the Development of the Latvian justice system - with the European Commission Structural
Reform Support Service,

o Project for Establishing a digital strategy for the Maltese justice sector - with the European
Commission Structural Reform Support Service,

1* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on
the Kosovo Declaration of Independence.



o Project for Continued support to a well performing Slovak judiciary - with the European Commission
Structural Reform Support Service;

invited its members and experts wishing to participate in such programmes to make it known to the
Secretariat;

11. Relations between the CEPEJ and other bodies of the Council of Europe

took note of the information about the activities of the Consultative Council of European Judges (CCJE),
the Consultative Council of European Prosecutors (CCPE);

12. Latest developments within the European Union in the judicial field

took note of the information given by the representatives of Romania and Finland, on behalf of the
outgoing and incoming presidencies of the European Union, on the recent developments within the
Union in the field of justice;

13. European Day of Justice

invited its members to promote initiatives for the 2019 edition of the European Day of Justice which
would be celebrate on 25 October and to send to the Secretariat the programmes of events to be
published on the CEPEJ website;

14. Crystal Scales of Justice

thanked the Norwegian authorities for having invited the CEPEJ to organise the award ceremony of the
2019 “Crystal Scales of Justice” in Oslo on 25 October 2019;

15. Observers to the CEPEJ

took note of the information given by its Observers, and in particular the OECD, the European
Association of Judges (EAM), the European Union of Rechtspfleger and court clerks (EUR), the
International Union of Bailiffs and Judicial Officers (UIHJ), the Council of the Bars and Law Societies of
the European Union (CCBE), the International Institute of Expertise and Expert (IIEE), the Association of
European Administrative Judges (AEAJ), thanked them for their concrete contribution to its activities, in
particular in the drafting of the report evaluating judicial systems, and invited them to further contribute
to the implementation of the CEPEJ activity programme;

agreed to organise together with the UIHJ, in Strasbourg on 4 December 2019, a one-day forum
devoted to the CEPEJ Guidelines on the execution of court decisions, in particular in the field of
digitization and artificial intelligence;

16. Any other business

welcomed the initiative of the Institute on Law and Human Rights of the National Academy of Sciences
of Azerbaijan “Bringing CEPEJ closer to member States or member States to CEPEJ” aimed at
translating the main CEPEJ tools into the languages of the member States, bearing in mind that the
quality of the translations would have to be carefully examined.



